Demonstration of High Initiative

This role requires a high level of personal proactivity
and initiative. Could you share a few examples
where you’ve demonstrated tremendous self-
motivation, initiative, and proactivity.

Given what you now know about our expectations
in this role, how would you see applying your level
of self-motivation and initiative in achieving our key
success factors? In what areas do you think you
would need to demonstrate the most initiative?

For most roles, proactivity and initiative are the governors/limiters of exceptional
performance. Proactive individuals do the work others procrastinate or shy away from. Get a
number of examples in different environments of personal self-motivation, proactivity, and
initiative over a long period of time. Share an example of how the best performers in this role

demonstrate their initiative. You might also consider giving an example of how you

personally demonstrate initiative in your role.

Magnifying Glass: High Initiative

QO How do you define initiative

Q Prime examples of taking
initiative — try to get at least 3

Q0 How far down did you “zoom”
on the project

0 What part did you not want to do

QO What aspect of the project gave
you the most pleasure — the least

0 How have you exceeded others
expectations in proactivity and
initiative

0 What personal sacrifices did you
have to make

QO What types of work or projects do
you demonstrate high proactivity

0 What have you done to improve
or boost your level of proactivity
and initiative

QO How is their initiative applied — in
coaching, following through, and
in sales/marketing

QO Where did the candidate show
initiative around the type of work
they liked least

O Are the examples of initiative and
proactivity appropriate for the
success factors for this position
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Mediocre
proactivity and
initiative. Not a fit
with level required
by this position.

proactivity and
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examples.
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level required for
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beyond the call
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employees.

expectations in
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in top 5% given
history of
proactivity and
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